
The masterplan objectives are to:

•  Develop Elland town centre as   
 a focus for a mix of uses and a   
 range of attractions, including   
 an expanded outdoor market,   
 and a broad range of events to   
 draw people in,

•  Make Elland town centre a 
 more accessible destination   
 which is easy to get to and    
 move around on foot, by cycle, 
 by public transport and by 
 car. Ensure that Elland town    
 centre is well connected to the   
 proposed new railway station   
 and that movement between   
 the two is convenient and     
 attractive, and
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1 Revitalising Elland

•  Ensure that Elland town centre   
 is a place that people can be    
 proud of and enjoy, with streets  
 and public spaces that are    
 attractive and well used.

The proposed new railway station at Elland - the Town 
Centre Masterplan includes improved links between the 
station and the town centre 

Elland town centre has a number 
of strengths that the masterplan 
will build upon:

•  Location,
•  High quality historic buildings,
•  Extensive use of natural stone,
•  Architecture of key landmark   
 buildings,

•  Some attractive shop fronts,
•  Good quality independent     
 traders, and

•  The Rex Cinema.

However, it also has a number of 
weaknesses that the masterplan 
will address: 

•   Vacant shops,
•   Limited green space/planting,
•   Lack of a clear centre or ‘heart’,
•   Poor quality entrances/    
  gateways into the town centre,

•   No dedicated cycle routes,
• 		Some	traffic	dominated	routes,
•   Inconsistent treatment of the  
  public realm, and

•   Lack of vibrancy and footfall. There are a number of high quality, historic buildings  
in Elland

Poor quality public spaces with a lack of vibrancy and 
footfall 

Attractive buildings and views out to open countryside, 
but a poor quality public realm 

The Rex Cinema, Coronation Street 

The overall vision is:

‘a vibrant and vital town 
centre where businesses 
thrive and where residents 
and visitors take pleasure in 
spending time’.

The masterplan aims are to:

•  Build upon the town’s unique   
 characteristics,

• 	Reflect	the	needs	and 
 aspirations of the local     
 community, and

•  Encompass the vision     
 developed for the station access  
 package, and create a vibrant   
 heart to Elland.

THE VISION 

THE MASTERPLAN 
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2 A Visionary Masterplan
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3 Key Projects

THE CROSS
1 Reconfigure the layout of the public highway to reduce the width of the carriageway 

(where it is excessively wide) and increase the width of pavements to improve 
pedestrian circulation and provide opportunities for outdoor seating. Resurface with 
high quality materials and install attractive, bespoke street furniture to create a unified 
approach to the public realm.

2 Hard and soft landscape improvements to the churchyard to provide an attractive 
backdrop to The Cross and an improved setting to the church.

3 Encourage improvements to the area in front of the Savile Arms Public House to provide 
an appropriate setting to this listed building and provide outdoor seating in an attractive 
external space. Put parking restrictions in place to prevent vehicles from parking on the 
pavement.

4 Implement facade/shop front improvements to the One Stop/Savile House and provide 
an improved public space in front of the building.  There are opportunities for public art 
and tree planting to be included within this space.

5 Introduce formally marked out parking bays to provide easily accessible parking and 
discourage parking on public footpaths/pavements.

6 As part of reconfiguring the public highway, provide pavements where they currently do 
not exist (eg. south side of Church Street).

7 Strengthen the link between The Cross and Morrisons to encourage ‘linked trips’.  Extend 
the improved link to the proposed new railway station.
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 (NORTHGATE, WESTGATE, CHURCH STREET AND SOUTHGATE)

Remove pedestrian guard rails and bollards to create a unified, flexible space.  
Relocate the blue shelter.  Resurface the new space with high quality materials and 
install attractive, bespoke street furniture to create a unified approach to the  
public realm.
Implement facade improvements to Quarmby House and Calder House.  Improve 
signage for the shop units, which is largely obscured from view.
Introduce public art, seating and tree planting into the redesigned space.  

Retain the car parking but redesign the space so that it can also be used for events.  
Introduce tree planting to provide definition and enclosure to the space and screen 
the unattractive blank gable end of the former Yorkshire Bank building.  Consider 
incorporating public art on the gable end.
Provide an area for outdoor seating to serve adjacent cafes.
Redesign the junction of Coronation Street and Southgate to create an improved  
environment for pedestrians.
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SOUTHGATE SQUARE
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The Cross in the early twentieth century, 
with cobbled street surfaces

There are opportunities 
for outdoor seating and 
public art

Sketch showing what The Cross could look likeThere are opportunities for high 
quality surface treatments

There is the opportunity for  
improved signage

There are opportunities to provide outdoor 
seating for adjacent cafes

Southgate will pass 
through a unified space

Sketch showing what Southgate Square could  
look like

Car park finished in sets will create 
a high quality finish

There are opportunities to  
introduce trees and public art
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TOWN HALL SQUARE
1 Create a flexible, high quality public space that can function as a ‘civic square’ for Elland, hosting 

the weekly market, seasonal markets and other events. Resurface the new space with high quality 
materials and install attractive, bespoke street furniture to create a unified approach to the  
public realm.

2 Car park finished in sets to create a high quality, flexible space that can also be used for events.
3 Resurface Elizabeth Street and Town Hall Street with high quality materials and provide 

appropriate traffic calming measures to allow events and activities from the square to ‘spill out’ 
into these streets.

4 Introduce public art into the redesigned space.
5 Introduce trees, shrubs, herbaceous and groundcover planting to provide definition and enclosure 

to the square.
6 Part of the square could be used for community food growing.
7

Provide seating opportunities adjacent to bus stop which combine planting and seating.

Improve the setting of the listed Old Town Hall. Resurface the new space with high 
quality materials and install attractive, bespoke street furniture to create a unified 
approach to the public realm.

 
Control/remove inappropriate signage that creates a poor quality image at this key 
gateway into the town centre.
Work with the owners of key landmark buildings to prepare innovative lighting schemes.  
Introduce additional planting, public art and street banners to improve the 
attractiveness of, and promote, Elland town centre.  Extend pathway to all cycle and 
pedestrian route (removal of existing railings subject to road safety audit).

TOWN HALL GATEWAY
1

2

3

4

5

6

Sketch View 1: Weekly marketThere are opportunities to create 
an attractive setting for markets 
and events

There are opportunities for 
public art to celebrate local 
industry/business

Sketch showing what the Town Hall Gateway could  
look like

Town Hall in the early 
twentieth century

Tree planting will ‘soften’ 
the townscape
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Explore opportunities with the owner(s) of the Old Town Hall to improve the rear yard and rear 
elevations of the building, including the introduction of public art to the blank rear elevation.
Improved link to proposed new railway station.
Re-use the listed telephone kiosks outside the Old Town Hall for alternative uses.
Aesthetic improvements to existing toilet block e.g. cladding or vertical greening.
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Sketch View 2: Seasonal market or event Sketch View 3: Civic square
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Audit and reduce the amount of signage/street clutter.  Remove pedestrian guard rails 
or replace with a higher quality design in black.

Introduction of public art on approach routes to Elland to announce arrival.

Review traffic movements and reduce the amount of asphalt, which dominates this 
gateway.  Increase the size of the roundabout and create a gateway feature.  Widen 
footpath at pinch point around B&M to create both pedestrian and cyclist shared area.

7

Attractive street 
banners can promote 
local facilities

There are opportunities to  
light landmark buildings to 
enhance them
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5 Complementary Initiatives

In addition to the key projects set out in the masterplan, the document also outlines other 
complementary initiatives aimed at revitalising Elland. 

Expanded outdoor market and  
additional speciality markets 

‘Greening’ the town centre Capitalising on Elland’s 
heritage 

There are opportunities to capitalise on the rich heritage of 
Elland and secure new uses for vacant/under-used assets, 
such as its listed telephone kiosks 

There may be opportunities within some of the town’s 
larger spaces for community food growing 

In addition to weekly markets, there is the opportunity for 
speciality and/or seasonal markets 

Elland - marketing the vision ‘Whole day’ experience ‘Catalyst projects’ aimed at  
kick-starting regeneration

Other similar former industrial towns, such as Todmorden and 
Hebden Bridge, have successfully reinvented themselves

Increasing the amount of time people spend in the town 
centre requires a programme of events and activities 

ALL ABOUT 
ELLAND
shopping guide

A marketing strategy could build on the All About Elland 
Shopping Guide

Green spaces and planting can 
improve the attractiveness of 
town centres, improve health and 
well-being, help moderate air 
quality and diversify town centre 
activity (eg. through community 
food growing).    

Capitalising on local heritage 
is one way of providing towns 
with a competitive advantage.  
Heritage can be used to drive 
regeneration and develop a brand 
(eg. York - Jorvik Viking Centre 
and York’s Chocolate Story).    

Outdoor markets can be a good 
way of attracting people into 
a town centre.  Markets can 
capitalise on the increasing 
interest in organic/locally sourced 
food and other products.      

‘Whole day’ experience is based 
on extending the ‘daily life’ of 
a town centre.  This means 
encouraging people to visit the 
town for longer periods during 
the daytime and during the 
evening.     

Some of the ideas and initiatives 
presented today could be used 
as ‘catalyst’ projects.  Small steps 
can lead to big transformations 
with places successfully 
reinventing themselves.    

Delivery of the masterplan 
should be underpinned by a 
marketing strategy for the 
town that reinforces Elland’s 
strengths: diversity of high quality 
independent retailers, heritage 
and market town character.     

12 Greetings and Choices
A wide selection of quality 
greetings cards, and gifts. Balloons 
for birthdays, weddings and all 
occasions.

1 Victoria Buildings, Victoria Road,
Elland, HX5 0AB
01422 379694

Andrew Hirst Pharmacy are open six days a week and as well as dispensing 
prescriptions we stock a range of over the counter medicines, and our friendly and 
welcoming staff are able to help you 
with your medication and provide 
advice on keeping well throughout 
the year.

Speak to staff about our prescription 
collection and delivery services.

We are open Monday to Friday 9am 
to 6pm, and Saturday 9am to 1pm.

52 Southgate, Elland, HX5 0DQ,  
01422 372285

11 elland pharmacy

13 joseph Dobson
Established in 1850 we are a 5th 
generation family business 
manufacturing a wide selection of 
sweets and lollipops at our factory 
in Elland. Products include 
Yorkshire Mixtures, Voice Tablets 
and Mega Lollies.  

Our traditional confectioner’s shop 
offers a combination of ambiance, 
quality and choice, with a large 
selection of confectionery from premium UK and 
worldwide manufacturers as well as sweets and lollies 
from our own Elland factory.

Many of the original fixtures and fittings help to maintain 
a traditional feel to our store and displays for special occasions help to retain links 
with the shop’s origins. The service extends to much more than a smile with advice 
on suitable sweets for gifts, especially for special days such as anniversaries, 
birthdays, Valentine’s Day, and holidays such as Christmas and Easter. 

70 Southgate, Elland HX5 0PS, 01422 377365
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6 Implementation & Next Steps

IMPLEMENTATION
Create a vibrant 
and attractive town 
centre

Actions Timescale Provider*

Implement a series of public 
realm works to improve 
the attractiveness of Elland 
town centre.

Calderdale Council to implement a series of public realm works to improve the attractiveness of the town centre, create 
spaces that can be used for a variety of events and activities and facilitate improved accessibility between destinations 
within the town centre.  The improved spaces should connect with parks and open spaces outside the town centre to 
create an attractive interconnected network of green spaces and public squares.

Medium CC

Capitalise on the rich 
heritage of Elland and 
secure new uses for 
heritage assets that are 
currently under-used and/or 
at risk.

Calderdale Council to work with the owners (Dobsons & Sons) of the Rose and Crown Public House (Grade II listed) to 
bring this back into use.

Calderdale Council to work with the owners of the two K6 telephone kiosks on either side of the entrance to the Old 
Town Hall to find new uses for these kiosks.  If they are owned by BT they could be adopted under BT’s adopt-a-kiosk 
scheme.

Calderdale Council to work with owners of historic buildings to develop a lighting strategy.

Short-long CC, EDB

Open up vacant shops with 
temporary uses

Calderdale Council to bring council owned vacant shops back into use and work with owners of vacant units to bring 
their shops into use with ‘pop-up’ activities.  

Short CC

Promote and establish a 
calendar of activities and 
events.

Work with local business to identify a calendar of town centre events and activities covering: markets, music festivals, 
art shows, literary festivals, antiques and local foods.

Short CC, EDB

Relocate and expand the 
outdoor market

Calderdale Council to explore the option of relocating the outdoor market to the space between Elizabeth Street and 
Town Hall Street to allow the market to grow.

Calderdale Council to implement public realm improvements to make the space between Elizabeth Street and Town 
Hall Street a flexible, multi-functional space more suited to accommodating the market.

Short

Medium

CC, EDB

CC

Connect the railway station 
into the town centre

Implement the measures outlined in the Access Package to create attractive and convenient links between the railway 
station and the town centre.

Medium CC, WYCA

Develop a marketing 
strategy to promote Elland

Build on the All About Elland Shopping Guide and develop a marketing strategy to promote Elland, this could include 
the use of social media. 

Short CC, EDB

Develop a public art 
strategy

Work with the local community to develop a public art strategy for Elland town centre, to celebrate the people, places 
and history of Elland

Short CC
working pArts

Increase pedestrian and 
cyclist activity

Implement the measures outlined in the Access Package to improve pedestrian and cyclist activity. Medium CC, WYCA

Establish a car parking 
strategy

Undertaken an audit of town centre car parks and prepare a parking strategy identifying the preferred location and 
number of car parking spaces and pricing policy.  Set pricing policy to encourage car parking during non-peak periods. 

Short CC, WYCA

Identify new uses for the 
Council owned car parks 
identified for disposal

Following the preparation of a car parking strategy and a review of their land holdings, Calderdale Council to confirm 
which car parks are to be disposed of.  New uses should be identified for these car parks.  Planning and Development 
briefs should be prepared to guide the redevelopment of these sites.

Short CC

* CC = Calderdale Council, EDB = Elland Development Board, WYCA = West Yorkshire Combined Authority

  
   How can you make comments and suggestions about the masterplan?

•  You can speak to any of the design team and project staff at the exhibition.
•  You can complete a feedback form and place it in the feedback box provided or complete a feedback form on-line.

  
   What will happen next?

•  The design team will look at your feedback forms.
•  Some changes may be made to the plan in the light of your comments and suggestions.
•  Calderdale Council and the Elland Development Board will decide on the best way of taking the masterplan forward to the  
  get the best value for Elland.

•  There are many ways in which local residents can get involved in helping to improve Elland through a number of      
  great initiatives including the Welland Festival of Joy at Wainright Hall, programmed for June this year, or activities     
  associated with the Elland Development Board.

 

IMPLEMENTATION 

FEEDBACK & NEXT STEPS 


